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Court Bushes Community Hub 

 
The following brief sets out the issues faced under the first 6 months operation of the Court Bushes Community 
Hub. The basic equipment costs to open the building were in excess of £32,000. With the addition of the 
unforeseen items set out in this brief, the total spend by the Parish Council has so far exceeded £40,000, with 
£5,000 of this coming by way of a MSDC Community Grant. 

 
Works completed to date 

- Lock System – The locks were suited so that all external doors worked using 1 key and all internal doors 
worked using another, with some doors having no locks at all. Not only was this not fit for purpose from a 
logistical point of view (a hirer of one area had access to the entire building), it was also a major health 
and safety concern as none of the final exit doors had thumb turns fitted. This means that in a fire, event 
hirers would only be able to exit if they were holding a key. The total lock suiting cost £2,777.40+VAT, 
some of which being additional costs due to the Club Suite external door and internal Function Room 
doors being replaced. In order to set the alarm system up so that it used ‘fobs’ instead of having to give 
hirers the code to the system cost a further £525+VAT. Following the replacement of the Club Lounge 
external door, the alarm system failed due to the contact points being removed. The Parish Council had to 
call out Hallmark Security to replace the contact for £125.00+VAT so that the building could be secured.  
 

- Bike racks – a planning condition stated the need for bicycle storage so an old ‘smoking shelter’ was re-
purposed by VG Builders – however no bike stands or posts were installed, attracting a cost of £270 
covered by the Parish Council. 
 

- No fire signage or appliances– There were no fire action notice signs, fire blankets or extinguisher in 
place costing the Parish Council £1198.62+VAT. 
 

- Clearance of outside nursery area – After the earth to the outside space was ‘scraped’ for the installation 
of fencing, a weed bed established whilst waiting for the surfacing works to take place. The Parish Council  
incurred a cost of £340 having to get a contractor with digger in over a weekend to dig out the roots.  
 

- No safety railings or safety for steps to Nursery – There are steep concrete steps from the Nursery area to 
the outside space. Works is required so that the space is OFSTED compliant. – Ofsted have advised that 
they would like to see railings on the steps, with some sort of rubber edging to the straight cut steps and 
warning paint/tape to the bullnose steps. The quote for this works is £868.19+VAT. 
 

- Gate to recreation ground – The Parish Council agreed to move the access to the recreation ground for 
the Colts. MSDC were not approving of our intention to relocate the drop posts over concerns about 
motorbike access. We moved the gate from the driveway 90 degrees to access the recreation ground at a 
cost of £310, which was followed by MSDC then removing a 4ft section of fencing – therefore allowing 
access by motorbikes. 
 

- Pendant lights in Function Room – Pendant lights were incorrectly installed to the Function Room due to 
an oversight following the insurance valuation/specification. The Parish Council was concerned over 
safety due to the exposed bulbs so replaced the units with down lighters for a cost of £450+VAT. This 
cost is likely to increase, as we need to add further units because the spread of light is not sufficient. 
 

- Baby Changing – No baby changing facility was provided anywhere within the building. The Parish 
Council have now ordered 2 baby changing units for a total cost of £359.98+VAT and fitting. 

 
- No keys to dispensers – All the toilet roll and hand soap dispensers installed at the building were 

repurposed from the Martlets, however we have been given no keys to access the units. Consumables 
are specific to these units and add considerable cost to cleaning budgets so the Parish Council funded 
replacements. The cost to replace these items was £142.56+VAT. 
 

- Inspection Cover – The cover to the inspection chamber outside the main entrance was only rated for 
class A15 (pedestrian and cycle access), subsequently 2 covers cracked meaning that the cover and 
frame had to be cut out and replaced for a cost of £550+VAT. 
 

 
Cost of these issues to date: £7088.56 + VAT 



 

 HURSTPIERPOINT           SAYERS COMMON 
                       PARISH COUNCIL 

 

20th September 2019 

   & 
- Club Lounge Access – The door to the Club Lounge had no external locks or handles and when opened 

the door blocked the access ramp. This door has now been replaced by MSDC, however the ramp is still 
too narrow for disabled users. 
 

- Foyer to Function Room door – This door was flagged up by building control as being too wide and 
opening into the direction of travel. The door was changed by re-framing the opening and refitting one of 
the original double doors centrally in the gap. One of the old double doors was re-fitted rather than a new 
door, meaning the clear opening is too narrow. 

 
Works still outstanding  

- External Lighting – external lighting was omitted from the original contract. The Parish Council 
approached MSDC Planners about installing 2 streetlight columns but have been advised that a full 
planning app would be required, and we would not be likely to receive permission. We have budgeted 
£3,600 but it is likely that any lighting solution required for the job would certainly exceed this, with quotes 
closer to £5,000. 
 

- No Phoneline to the building – There is no active phone line between the feeder pole in Willow Way and 
the support pole within the Community Hub Curtilage. BT are unable to install a line as the residents have 
refused to permit access after cutting the old line down. This means that we are reliant on 4g WiFi for all 
our systems and the Pre-school are not able to have a phone line installed, this is a major issue for 
parents and in emergencies etc. - Openreach have now surveyed the site and propose to install 3 new 
poles along the tract to route the telecoms line into the building. Openreach will cover the first £3,400 of 
this work. 
 

- External Terraces – The external terrace areas were not installed at the building meaning that there is a 
significant drop from the Bi-fold doors to the Club Lounge rendering the doors unusable. 
 

- CCTV does not record – The CCTV set up at the building currently has no record function so serves no 
purpose other than being a visual deterrent. This became apparent after several attempted break in’s and 
vandalism to the fence. Due to the failure of the internal hard drive a new network video recorder (NVR) is 
required at a cost of £285.00 + VAT. 
 

- Acoustics – a number of hirers have complained about the extremely poor acoustics in the building, 
specifically in the Function Room. With more than 1 or 2 people talking in the room the background noise 
means that it is difficult to hold a conversation. It is likely that the Parish Council will have to install sound 
deadening panels to rectify the issue. – We are awaiting some recommendations from specialist 
companies to erect curtains and sound deadening boards, however one company wanted £1,200 + VAT 
just to do a site visit and acoustic testing. 
 

- Debris to north of building not cleared –MSDC will carrying this out in the autumn/winter once foliage dies 
back. 
 

Other issues arising 
- No details of supplier – We have still not recieved details of who MSDC hold their energy and water 

contracts with. UK Power Networks told us that British Gas Lite supply the electricity based on the meter 
serial number; however British Gas have come back saying that they do not have a contract in place 
serving the address. 

 

- Colts Container - By keeping the container on site the Colts were given a key and the padlocks were 
stolen. The Colts then put their own padlocks on our gates locking us out of our own site with hirers and 
deliveries waiting. We are also receiving pressure from the club to permit parking within the Community 
Hub compound for their matches which poses a number of issues around fair usage and safety of our 
paying hirers. Weekend 31st August the Colts were parking on the site, accessing the building for toilets 
and asking to fill water bottles. When the user of the building wanted to leave, they had to wait for Colts to 
leave first before they could lock the gates. If MSDC are making a charge on the hirer of their pitch and 
making a charge on the Parish Council for using the Hub, it is not appropriate that Parish Council are 
‘expected’ to allow the parking for no benefit to the running of the building? 

 
- Heating System – The way the heating system has been set up is extremely complicated and time 

consuming for hirers to use and is reliant on the remote control being available for each session. 
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- Height Restrictor – The Parish Council only have 2 keys for the height restrictor (1 of which is with the 

refuse collectors), this is causing significant running around of the staff team to allow deliveries for the 
Nursery and Melting Pot Café as well as letting in grounds maintenance contractors and sensitive waste 
collectors. The Parish Council are unable to have these keys cut as they are protected and requests to 
MSDC have been turned down. Please could we repeat the request for MSDC to cut 5 further height 
restrictor keys, with the Parish Council being invoiced accordingly? 

 
Snagging issues being addressed by VG Builders 

- Leak to Function Room Kitchen Roof – on two occasions we have found signs of staining and water 
ingress to the Function Room Ceiling. VG Builders asked Mascot Roofing to attend after the first instance, 
but they did not find fault. The issue has now re-occurred and requires further investigation. 
 

- Velux control not working in Club Lounge – the remote control for the Velux window in the Club Lounge 
has never been able to ‘find’ the unit. I suspect this is a fault with the remote as the Function Room 
remote can pick up the Club Lounge unit. Mascot Roofing looked into this but have failed to follow up, 
leaving the window and subsequent ventilation out of use. 
 

- Water ingress to Foyer – Damp is present to the Foyer between the internal Nursery door and the toilets. 
This was cleaned by MSDC before the lease signed, however staining is still present and either needs the 
fault rectifying – or if the issue is no longer present then the floor tiles need replacing. 

 
- Seal and track to bi-fold doors – The bottom runner seal comes adrift from the Function Room Bi-Fold 

door with near each use and the top track is also broken meaning the door often gets stuck in the runner. 
The bottom runner seal also comes adrift from the Club Lounge Bi-Fold door in the same way. 

 

- Radiator Covers – Many of the radiator covers are coming adrift from the wall due to insufficient fixings. 
The cover between the Bi-fold door and the fire exit in the Function Room has been installed behind the 
cover for the fused spur – if this falls off it could leave exposed wiring from the spur. 

 
- Ceiling in Function Room – The joints between the plasterboard on the Function Room ceiling have come 

adrift/moved and the paint is flaking. 
 

- Trim around dance floor – The silver trim is adrift in places leaving a trip hazard – it does not appear to be 
heavy duty enough for its use.  
 

- Threshold between dance floor and Store – there is no threshold between the laminate dancefloor and 
the store cupboard meaning that the corners of the flooring will chip with things being wheeled in and out 
of the cupboard. 
 

- Water Pressure to Nursery Taps – The water pressure to the Nursery Area toilet washbasins is excessive 
and causes water to splash out of the basin. The basin is at head height for the children, so they are 
getting soaked. 
 

- Doors in Nursery area not secure on latch – All internal doors to the Nursery area were not closing far 
enough to latch properly, meaning that the door could be pushed or pulled open without operating the 
handle – the Nursery adjusted the keep plates so that they are now functioning properly. 
 

- Nursery Sink leaking – the handwash basin in the Nursery Kitchen is leaking heavily onto the floor. The 
threads on the waste/trap have been previously silicone by the builders indicating that this leak was 
known. 

 
- External lights – the external lights are only controlled by a switch in the Main Entrance. In the winter 

months the Nursery Group will need to control the lights for parents picking up and staff locking the 
building. The external lights need to be on a timer so that they will be on for anyone locking up – but then 
turn off shortly after our closing times. The PIR floodlight to the west of the building is very sensitive and is 
often on during daylight hours. 

 
-  Club Lounge to Function Room Shutter – the warning light box is permanently illuminated, and the red 

LED is flashing. The shutter operates ok, but it appears that it is using battery backup. When the light box 
is illuminated you can see the wires etc. hanging inside the box. 
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- Shutter enclosures – The bolts securing the 2 automated shutter enclosures are longer than required, 

leaving lengths of exposed thread. These bolts are to be cut flush with the retaining nuts and filed flat – 
ensuring no burred edges. The bottom edge of the Club Lounge to Function Room shutter is to be 
secured with a fixing bolt – to prevent damage. 
 

- Rodding Eye Cover – The rodding eye cover directly outside of the Function Room bi-fold door is missing. 
 

- Function Room Store – 2 doors to the Function Room storage cupboards do not have an anchor point for 
the bottom drop bolt – meaning that if force is applied to the door, they may break open.  

 
Issues Raised with Building Control 

MSDC Building control attended site 12th and 13th September and were asked about the following issues. 
We have asked to schedule another meeting to discuss the findings, but nothing has been forthcoming. 

 
- Main entrance door too heavy and does not hold open – The Main Entrance door would not meet modern 

day building regulations for disabled access. The door does not hold open and is too heavy to use by 
elderly or disabled users meaning that it is likely the Parish Council will need to install an automated 
assistance at further cost. – Building control commented that it would not currently meet regulations due 
to the weight, however MSDC would explore adjusting the spring tension as part of the snagging process. 
 

- Main entrance ramp – the pitch of the ramp to the main entrance door is too steep and does not meet 
current building regulations for the use of disabled people – it would be extremely difficult for a 
handicapped user to enter through the main door unassisted. – This is not currently a building control 
concern as the ramp was existing, however in order to operate a fully accessible and compliant building 
we should be looking at ways to improve this access. 

 
- Foyer to Function Room Door – The double doors were removed, the opening re-framed and then one of 

the original doors hung centrally in the gap. This means that the clear opening is much smaller than it 
should be and may fall foul of modern building regulation for disabled accessibility. – Building control said 
that although the door is compliant, it would only permit a maximum of 60 people in the Function Room. 
Paul Williams agreed to fit a half leaf door between the existing and the external wall to increase the 
capacity to 220+. 

 
- Ramp to Club Lounge – The ramp to the Club Lounge is steep and narrow. – The ramp does not meet the 

1:12 spec given to the builders; however, it does comply with 1:15 regulations. That being said, the ramp 
is too narrow with the railings in their current position and would need to be moved to the outside/side of 
the ramp in order to give 1200mm clear. 
 

- Ramp to the Function Room Bi-Fold door – no level landing is present. The door opens straight onto a 
ramp. 
 

- Ramp to the Function Room Fire exit - no level landing is present. The door opens straight onto a ramp. 
 

- Room Capacities – What are the confirmed maximum room capacities for each area of the building? 
 

- Steps to Nursery – The Nursery area has been designed with the sole purpose of being used as a child 
friendly space. The concrete steps to the garden area have no protection and no handrail. The steps to 
the kitchen have been set with square edges and sharp corners. Is there a building regulation to cover the 
specific use of small children or is it only the OFSTED standard that would apply? 

 
- Club Lounge Bar/Kitchen – The only call point in the Club Lounge is by the entrance door. This means 

that anyone in the small corridor, toilet, behind the bar or in the kitchen has no means of raising an alarm. 
Is the escape route from the kitchen to the entrance door/fire exit compliant? 
 

- Club Lounge Bi-Fold Door – The drop from the bi-fold door is excessive without the terrace areas 
installed.  
 
 
 

Nick Sinclair 
Facilities Manager 


