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BRIEFING NOTE 
 
Parish Plan Action List – Affordable Housing 
 
1.  The purpose of this NOTE is to set out the possible routes to providing more affordable housing in the Parish in response to 
the Parish Plan  Community Life  (2016-21) action:  Consider ways that the Parish Council can help with delivering 
affordable housing and accommodation for local people and investigate costs involved with any such actions.  It is 

intended that this Note is initially considered by the Strategic Policy Working Group, with a view to recommending the next 
steps to Council.   
 
2.  The Parish Council has repeatedly expressed concern that new affordable housing is not exclusively for local people, who 
are sometimes denied homes in favour of those from outside the Parish.  The regulations around the provision of affordable 
housing (and therefore their planning and funding) follow strict requirements on regulated Housing Associations to award 
homes to those with greatest need.  An allocation process based on a priority banding system is set by the Local Housing 
Authority (LHA) which in our case is MSDC.  The actual allocations process is handled by Affinity Sutton Housing Association 
on behalf of MSDC.  
 
The current MSDC allocation process does allow for additional priority for local people on 1

st
 letting or shared ownership sale.  

However, subsequent re-lets of these homes are prioritised according to the banding priority of applicants on the register who 
have made a bid for the properties through the Choice Based Lettings system.  Re-Sales of shared ownership properties are 
prioritised to those with a local connection to the district..   
 
The Parish Council has therefore expressed its wish to provide homes which can be exclusively available only to local people. 
 
 
3.  Current affordable housing the Parish:  MSDC advice retrieved in 2012, in our preparation for the Neighbourhood Plan, 
produced the following:   
 

Hurstpierpoint Rented sheltered 34 

 Shared ownership 17 

 General needs rented 319 

 TOTAL Hurstpierpoint 370 

Sayers Common Shared ownership 11 

 General needs rented 43 

 TOTAL Sayers Common 54 

 TOTAL 424 

 
Since 2012 there have been the following new developments with an affordable housing content:   
 

Hurstpierpoint Chalkers Lane north 15 Completed 

 Chalkers Lane south 18 Under construction 

 Highfield Drive 5 Under construction 

 Little Park 42 Under construction 

 TOTAL affordable 80  

 
The matter of the new housing development at Kingsland Laines, Sayers Common  remains uncertain, with decisions to be 
made on which of the proposals for 40 houses (12 affordable) or 120 houses (36 affordable).   
 
After the completion of the current developments the total housing stock in the Parish (approximate figures): 
 

Hurstpierpoint Owned 2691 86% 

 Affordable 450 14% 

Sayers Common Owned 396 88% 

 Affordable 54 12% 

 TOTAL  owned 3087 86% 

 TOTAL affordable 504 14% 

 
It is understood that the current housing ‘list’ held by Affinity Sutton (for MSDC) who have listed the parish as their 1

st
 

preference for housing is 32.  (The list has recently been reviewed and the non bidders removed hence the reduced number).  
These are people who have registered their wish to have a home in the Parish but do not necessarily currently live here or 
have a connection.  The are 84 households in total on the housing register who have a local connection to the parish through 
residence or employment.  
A detailed ‘housing needs survey’ has not been undertaken in recent years to more precisely assess needs.  Although it is 
generally accepted as good practice, the results of such surveys can be misleading, because they can include those whose 
preference is to live the in area, as well as those who have genuine housing needs.   
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5.  Possible options for provision of further housing:  The Parish Council could explore the following options in order to extend 
the provision of affordable housing in the Parish.  However, it is suggested that in each case a formal and independent ’needs 
survey’ is undertaken, as the data will then help to support any new initiative.  This is particularly important in respect of 
funding.   
 
Option (1)  Develop existing site:  The Council owns a small site between Cuckfield Road and Weald Close in 

Hurstpierpoint. It is sufficient for up to 6 dwellings, but is ‘land-locked’ with only footpath access.  Development of the site 
would therefore require the acquisition of further land from a willing seller, or the cooperation of adjacent landowners.  Initial 
investigations were made in late 2015 but the responses were not encouraging.   
 
If cooperation was forthcoming, the Council could fund by borrowing and then rent the houses.  An economic case can be 
made with rents at slightly below current market levels, on the basis that the land is of very low value.  The Parish Council 
would be the landlord and let the houses on Assured Shorthold Tenancies (AST’s) .   However, such a model raises some 
issues:   

 The Council would be the responsible landlord. 

 The Council would have to hold its own housing needs list and establish a process for selection.  How would fairness be 
ensured ?  

 The Council would be offering subsidised housing, using public assets, to compete with the private rental sector. 

 It might be worth looking into the option of setting up a Community Land Trust which could potentially own and manage 
this site and any other suitable sites in the parish.  Such developments can safeguard the land use in perpetuity and also 
enable the prioritisation of such housing developed through such a scheme for local people.  Tom Warder from Action in 
Rural Sussex has been leading on developing CLT initiatives across West Sussex and could work with the parish to 
develop this approach in Hurstpierpoint 

 
Option (2)  Acquire a new site:  The Council could purchase a site and develop as in Option (1).  However, the purchase 

would be on commercial terms and a full price required.  The Council would be competing with housebuilders and it would be 
very difficult to demonstrate an economic case, even if full market rents were charged.  The other issues would be as for 
Option (1) above.   
 
Option (3)  Rural Exception Site:  There is a facility whereby small sites can be purchased from willing landowners, and 

granted permission for affordable housing, when normal planning policies would prohibit permission.  These Rural Exception 
Sites (RES) can only work with the involvement of a recognised ‘enabler’, which is usually a regulated Housing Association.  
The process requires the following:   

 A demonstrable need in a location 

 A willing landowner, who will sell at a price considerably less than if permission existed for market housing  

 Planning permission granted on a RES basis 

 The involvement of a Housing Association to obtain funding and then operate the scheme.   

 The development would be owned by the HA.   

 The Parish Council would be the promoter of the scheme, and would have some input into the Housing Allocations Policy, 
but would not be involved in the actual allocations.   

The question might be raised as to the need for such a RES scheme, bearing in mind the current rate of provision of affordable 
housing through the new developments in Hurstpierpoint.  The argument for a RES scheme might be greater in Sayers 
Common, where there is evidence of a slight under-provision when compared with Hurstpierpoint and, to date, no new 
development providing affordable homes.   
MSDC’s Housing Enabling Manager would be happy to talk to the parish about this option in detail with Tom Warder from  AirS 
if the parish would like more information about how to bring such a scheme forward. 
 
 
6.  Conclusions:  Council Members are asked to consider the issues raised in this Briefing Note.  It is suggested that further 
discussions are undertaken with the Housing Enabling Team at MSDC, to seek professional guidance and understanding of 
the subject.   
 
 
 
Stephen Hoyles 
CLERK TO THE COUNCIL 
28 September  2016 


