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BRIEFING NOTE  
 
RE:  Court Bushes Community Hub – scoping  
 
1.  The purpose of this note is to scope the matters to be considered for delivering a community hub at Court 
Bushes.  This follows the RESOLUTION of Council at its meeting  26 October 2017 (Minute   C17/061)  and the 
meeting of potential stakeholders, hosted by MSDC on 28 November 2017.  It is produced in the form of a 
checklist, which will be updated as more issues emerge.   
 
2.  Objectives:   

a) To deliver a building at Court Bushes as a community hub facility for use primarily by local groups.   
b) The building shall be a focal point in the north-west sector of the Hurstpierpoint, engendering a sense of 

place and local pride, owned by the community.  
c) The local groups shall provide activities and services for residents of Hurstpierpoint, with a particular 

emphasis, but not exclusively, on those living in the north-west sector of the village. 
d) The range of activities and services shall as far as practicable serve and be welcoming to all sections of 

the community. 
e) The majority of activities and services to be delivered by non-profit and volunteer groups.   
f) The Community Hub building shall balance its income and expenditure, allowing for all operating costs 

and a reserve for long-term maintenance.   
g) Local groups  shall pay a contribution for their use of the building.   
h) In order to support the financial viability of the Community Hub, some provision to be made for 

commercial and private activities paying market prices for use of the facility.   
i) The governance of the Community Hub shall ensure accountability to the community for its use, and its 

financial stability and fitness for purpose.   
 
3.  Users of the Hub:  
It is suggested that groups using the Community Hub could be: 
 
a)  Long-term partners:  These groups would commit on a long-term basis to using the Hub on agreed times 
during the week/month.  They would pay an agreed contribution towards the cost of the facility in return for a 
guarantee of its availability to them.   Potential partners could include:  

 Point Church 

 Ex-servicemens Club  (the matter of how the bar is licenced to be agreed)  

 WSCC  

 Clarion Housing 

 Food Bank 

 Burgess Hill model railway club 

 Pre-school group  (subject to proper toilet facilities)  

 Football club  (if changing rooms were provided)  
 
It is possible that one or two groups would want a dedicated space for their exclusive use, which might be 
possible depending on the configuration of the building.   
 
b)  Local groups:  these would be local voluntary/non-profit groups, serving the community but not committing to 
a long-term arrangement.  They would be charged a local groups rate for their use of the building.   
 
c) Commercial and private use: These would be occasional users who were neither long-term  partners nor 
occasional local groups, and would be charged a commercial rate for their use of the building.   
 
4.  Operational matters:  It is suggested that the following day-to-day matters would be undertaken by skilled 
paid employees.  The responsibilities and  public liability issues are such that occasional volunteers cannot be 
reasonably expected to have the skills, availability or time commitment  to suit.  However, the use of dedicated 
volunteers would be encouraged where appropriate.  
 
a)  Booking systems:  A central system would be required.  The ‘Hallmaster’ online system operated by the 
Parish Council for the Village Centre in Trinity Road works satisfactorily.  This enables users to check availability 
and make reservations, confirms bookings and issues invoices.  There would also be a service of issuing and 
collecting keys.  (estimate 4-person-hours per week) 
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b)  Routine maintenance checks:   A daily check would be required to ensure the safety and use of the building.  
(estimate 4-person-hours per week) 
 
c)  Maintenance and cleaning:  Minor tasks of routine and reactive maintenance could be undertaken by a 
dedicated employee, but larger tasks would be issued to contractors.  Instructions would be issued to contractors 
and invoices processed.  There would also be a requirement for professional cleaning.  (estimate 8-person-hours 
per week) 
 
d)  Risk assessment:  Routine assessments required.   (included in c) above)  
 
e)  Hub management and communications:   

 Oversight of operations 

 communicating with users 

 marketing 

 managing governance procedures 

 financial management 

 managing caretaking duties 

 management of compliance, liabilities and assessments 
(estimate 4-person-hours per week) 
 
f)  caretaking:  The Village Centre operates on user-responsibility for access and exiting the building.  Caretaking 
is on an emergency call-out basis only, and it is suggested that a similar system could apply for Court Bushes.  A 
dedicated employee would be allocated. (estimate 2-person-hours per week) 
 
Overall, it is estimated that an average of  22 person-hours per week would be required, divided between 3 or 4 
skill-sets.   
 
5.  Governance:   
Arrangements would be required to ensure that: 

a) the building was safe, compliant, and correctly managed 
b) users were treated fairly 
c) the objectives of the Community Hub were followed 
d) complaints and differences were properly adjudicated 
e) financial controls were in place and monitored 
f) long-term plans were in place 
g) the local community and users were represented in decision-making 

 
It is suggested that while the ultimate responsibility for the building and its use would lie with the leaseholder, a 
local advisory board could ensure that local people and user groups were represented and given the opportunity 
to propose changes to the facilities and operations.  A similar arrangement is currently in place with the Hurst 
Meadows Advisory Board, overseeing the work of the parkland areas in Hurstpierpoint, whilst the ownership and 
day-to-day operations lie with the Parish Council.   
 
6.  Start-up costs, funding and programme:   
MSDC have produced estimates for restoring the building to proper use, although the details have not been 
released.  It is suggested that any implementation is taken in stages, to avoid an over-commitment of funds if the 
actual use was less than planned.  Moving to the next stage would only be undertaken when there was sufficient 
evidence of continued use.   
 

a) Stage 1:  Make safe:  minimum to make building safe and secure; possibly some partitioning to suit long-
term partners.  Repairs to toilets.  It is suggested that proper fencing and external lighting is installed, to 
improve security but also to define an area of outside space which would be required by some users 
(such as a pre-school group).  This would be undertaken in summer 2018.   

 
b) Stage 2:  Refurbish:  replacement of windows, doors, toilets, floors, lighting, decoration.  Subject to 

demand, this would be undertaken in autumn 2019.   
 

c) Stage 3:  Extension:  addition of changing facilities, which should be an extension to the building rather 
than use existing floorspace.  Subject to demand, this would be undertaken in autumn 2020.   

 
The MSDC estimates are in the range £25,000 to £117,000  but are not thought to include the changing facilities.  
Further work is required to refine these numbers.   
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It is expected that grant funding would be available from the following and achieving the necessary funds would 
be possible:    

 WSCC 

 MSDC 

 Parish Council 

 S106 funds 

 Clarion housing 

 Point Church 
 
7.  Revenue costs and income:   
The following provisional cost estimates are offered :   
 
Insurance   £1,000 
Utilities    £2,500 
Council Tax   £0 
Lease rent    £0           (assume MSDC charge is ‘peppercorn’)  
Routine maintenance  £3,000 
Maintenance fund  £3,000     (long-term maintenance)  
Operations staff   £18,500 
 
TOTAL:   £28,000 pa 
 
 
It suggested that the long-term partners would contribute around  £16,000 pa of this total, with the balance from 
other local groups and commercial and private users.  However, it is acknowledged that in the first three years, 
until  the final stage of refurbishment was complete, that the income would be lower.  It is therefore possible that 
there would be a deficit at least for each of the first three years.  A more detailed cashflow forecast will be 
required.   
 
8.  Lease and liabilities:   
The Parish Council believes that it is best placed to take overall responsibility for the building and to then enable 
long-term partners and local groups to deliver services for the community.  This provides the local accountability, 
long-term stability and operational skills and resources that are necessary.   
 
The Parish Council would look for the terms of a lease with MSDC to take account of:   

a) A long-term lease (say 50 to 90 years)  
b) The curtilage to include a portion of land around the building, to be fenced. 
c) Permission for carparking outside the curtilage (on MSDC land)  
d) Commitment of grant start-up  funds from several sources before the lease was signed.  
e) Agreement on refurbishment content and programme  
f) Planning permission for the changing rooms extension 
g) Ground rent  ‘peppercorn’   

 
 
 
 
 
 
 
Stephen Hoyles 
CLERK TO THE COUNCIL  
6 December 2017 
 
 


