
 
 
 
This document has been completed as a result of an action from the recent Hurstpierpoint allotment 
association AGM that took place on the 2nd of November. The action was requested by Roberta 
Taylor to assist with the decision making of the Parish Council as to the future of 42a  
 
The intention is to seek guidance and a decision from the PC as to the role the committee is to take 
in relation to plot 42a and the continuing issue of the weed Horsetail which has resulted in the plot 
becoming now un manageable.  
 
The plot sits in the newer section of the sight to the north and historically has a disproportionately 
high levels of Horsetail. Over the last five years there have been several plot holders who have taken 
on the site only to be overwhelmed by the levels of work to manage the weeds. As a result there 
continues to be a pattern of holders giving up on the site. The current status is that the plot is 
vacant.  
 
This leads to a concern among many plot holders that if unmanaged, Horsetail is likely to move to 
neighbouring plots and effect the site.  We therefore find ourself in a situation in which the 
committee seeks clarification as to their role in resolving the problem.  
 
Previous management attempts undertaken with the best of intentions have unfortunately been 
unsuccessful, these have included planting the site with a competitive crop, and using raised beds 
over membranes, as well as chemical treatment.  
 
Research and options were provided to the committee at the recent AGM. The preferred option 
would be that the site is cleared, levelled dug over and turfed. This would lead to the Horsetail 
growing through the turf, but regularly and easily managed through mowing by neighbouring plot 
holders and committee members. Horsetail currently does not appear to be growing on any of the 
neighbouring grass paths.  
 
It is proposed that the committee would undertake this work and fund the turf of the site as well as 
ongoing maintenance. This would lead to no impact on the PC for resources. In return for the 
committee members giving up their time to a plot that is not their own, the Committee would 
request that the PC fore go the yearly fee. The intention would be that if successful, the site would 
remain vacant but managed by the committee on a permanent basis as long as the PC are satisfied 
with the quality and maintenance of the plot.  
 
The committee would like to receive support for the above proposal from the PC. If not supported 
then the committee will of course respectively support the PC in their chosen alternative strategy.  
 
Kind regards  
 
Richard and John.  
 
 
 
 


